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Florida Writers Association 

2016 Royal Palm Literary Award Competition 

 

GUIDELINES FOR ADULT ENTRIES 

“Holy cow! These rules are complicated!” 

“Nuanced, not complicated.” 

“The guidelines are 20 pages long!” 

“But they’re logical. And there’s reference stuff that doesn’t apply to all entries and 

administrative stuff you don’t need to know, but can read if you want. All in the name of 

clarity and transparency. Anyway, how bad can it be when the first section is titled 

‘Welcome’?” 
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1. WELCOME 

1.1 Welcome to the Royal Palm Literary Awards competition! RPLA is a prestigious writing competition 

that recognizes extraordinary writing in more than 40 genre-categories, including youth (youth 

guidelines are separate). RPLA is unusual in that it not only recognizes winning entries but also provides 

objective and constructive written assessments to all entrants. 

1.2 RPLA accepts entries in categories that cross the broad areas of fiction and nonfiction. We accept 

short works and book-length, as well as poetry, plays, and submissions in a “general” category, which 

covers genres for which we don’t offer a specific award. For each category, published and unpublished 

entries are judged separately. Special recognition is given for Published Book of the Year, Unpublished 

Book of the Year, and the Dahris Clair Award for plays. Each year, winners are first announced at the 

awards banquet during the annual conference. 

1.3. The scoring process is explained in these guidelines. See also the rubric templates posted on the 

members-only FWA Network: fwanetwork.ning.com.  

1.4 The window for submissions is January 15 through May 15. Questions, contact 

ContactUs@FloridaWriters.net. 

2. SUMMARY OF CHANGES 

Every year, RPLA guidelines are updated to stay with the times and better serve FWA members.  

Compared to 2015, the changes for 2016 fall into four areas.  

2.1 Genre 
 Addition of “blended genre” as a genre 

 Elimination of genres that had 2 or fewer entries in 2015 

 Identification of plays by type: screen, stage, tele, short screen 

 Raising of maximum word count for short stories to 9,000 

 Lowering of minimum word count for chapter books to 8,000 words 

2.2 Process 
 Creation of online entry form 

 Increase in number of rubric coordinators from 2 to 8 for closer review 

 Online tutorial required by all judges to foster constructive, apples-to-apples judging 

 Development of new tie-breaking policy 

mailto:ContactUs@FloridaWriters.net
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2.3 Rubrics & scoring 
 Massive overhaul of rubrics 

 Discrepancy judging added for all entries 

 Maximum total score for each rubric changed from 50 to 100 points for finer distinctions and 

fewer ties 

 New process for judging the “general” genre-category 

 Institution of Rules of Play and appeals policy 

2.4 Publicity 
 The winner of the Published Book of the Year is invited to be the Person of Renown for the next 

FWA Collection. 

3. SUBMISSION PROCESS 

3.1 Online entry form 
1.3.1. New this year! Clean, easy online entry form. Be prepared to fill in the information and follow up 

with an email. For the form you’ll want to have the particulars of your entry ready, including the entry’s 

title, word count, ISBN # (if applicable), logline, author(s) information and bio(s), FWA membership 

number (you need to be a member of FWA to enter), and genre choice. Once you click Submit, you’ll 

receive an email specifying your entry ID and providing further instruction. 

3.2 Entry email 
3.2.1. When you receive the email with your entry number and instructions, you’ll forward this email to 

jillyamnitz@gmail.com, along with the following attachments. To ensure successful connections, we 

request that the email and its attachments not exceed 8 MB. 

 Entry. Full entry as a PDF attachment. Please name the file using all or part of your title, 

followed by the capitalized word ENTRY, e.g., HeavenhelpENTRY.pdf. 

 Synopsis. If your entry is book-length, in the same email, include a synopsis of 300-500 words. 

Please name the file using all or part of your title, followed by SYN, e.g., HeavenhelpSYN.pdf. 

Please keep your naming conventions consistent. For instance, avoid naming the entry 

HeavenhelpENTRY.pdf and the synopsis HeavenhelpdogscatsSYN.pdf. 

 Photo. In the same email, include a medium- to high-resolution photo as a jpg attachment (no 

PDF or Word files, please). Use your author name, last name first, as the file name. Please 

ensure your photo is of sufficiently high resolution so as to be effective for publicity, should you 

win. 
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3.3 Payment 
3.3.1. You will be prompted to make your payment online. Your entry cannot be processed until 

payment is received. If you pay online, the process can begin right away. If you choose to write a check, 

that’s fine, but we need to receive your check before we can begin processing. Once we have 

everything—your online submission, email with attachments, and payment—you will be notified that 

your submission has been accepted and is ready for judging. 

3.3.2. Fees are tiered: 

 $35 until 11:59pm 2/28/16 

 $45 until 11:59pm 4/30/16 

 $65 until 11:59pm 5/15/16 

3.4 Essential submission questions 
3.4.1. Why are the submission requirements so strict? RPLA seeks to recognize 

excellence in the writing you submit, which means doing everything possible to compare 

apples to apples. It’s worth noting that many agents and publishers have similar or even 

stricter requirements. 

3.4.2. If I prefer to be contacted by phone or mail, rather than email, may I? Sorry, no. 

Email is the official mode of communication, and it is your responsibility to ensure that your 

setup allows you to receive our emails. Please check your inboxes regularly. 

3.4.3. Why do entrants need to be FWA members? For an entry to qualify, the author 

must be an FWA member. In the case of multiple authors, at least one author must be an 

FWA member, and a member must be the main contact. RPLA takes a huge amount of 

volunteer time to administer (a recent calculation showed more than $1,000 for labor for 

each entry) and therefore the competition is considered a member benefit. If an entry has 

multiple authors, not all of whom are members, nonmembers must be listed on the entry 

form, but only member names will be included on the trophy and in announcements, should 

the entry win. And, yes, there’s a field for you to enter your membership number. 

Tip: Your membership number is provided on your 

eNews and Florida Writer issues. You may also query 

ContactUs@FloridaWriters.net.  

3.4.4. Why does the entry form list two places for the name(s) of the author(s)? The 

“Entering Author’s Name” field refers to the person who is formally submitting the entry. 

We request that you use the name we have on our membership roster. The “Author 2,” 

“Author 3,” etc., fields require a listing of all other authors of the book, whether or not they 

are FWA members. Below the author listings is a field called “Engrave Name.” This field is to 

specify the exact name(s) or pen name(s) you wish engraved on an award. Should your 

Q 
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entry win, the award will be engraved with whatever you list in this field, so be sure what 

you list is what you want. Please keep in mind that for award and publicity purposes, only 

FWA members’ names may be listed. 

3.4.5. May I submit my entry under my pen name? Please submit your entry under the 

name we have on the membership roster. If you wish your pen name to appear on 

announcements and awards, should you win, indicate your preference in the “Engrave 

Name” field on the entry form. 

3.4.6. Why do I need to have my membership paid through October 31 before I enter? 

RPLA was created to provide FWA members an opportunity to hone their skills, bolster 

their resumes, and market their work. Because of the enormous drain on resources that the 

competition places on FWA, the competition is considered a member benefit, and award 

winners must be members at the time the awards are conferred. Therefore, all entrants 

must have the membership fees paid through the time of the announcement of the awards. 

Originally, we required that membership be current only at the time of submission, with the 

result that some memberships lapsed before the awards were announced (so some winners 

were nonmembers), we had gaps in our ceremony, and we were saddled with the expense 

of mailing trophies. (Given we’re a nonprofit, that expense can become significant.)  

Note. Ensuring that winners are members through the 

month the awards are conferred keeps RPLA a member 

benefit and keeps the joy throughout the process. 

3.4.7. What does RPLA do with my bio and logline? Loglines of winning entries are read 

and shown during the award ceremony and afterwards posted online for viewing by the 

agents, publishers, and the public. Bios are available for reference. Loglines and bios often 

form the basis of other FWA publicity. 

3.4.8. Why aren’t we sending the first 30 pages of our book-length work as a separate 

document? Easy answer. To keep things as simple as possible for you. Although the initial 

judges read only the first 30 pages, they are sent the entire entry and instructed to judge 

only the first 30 pages. This reduces the number of attachments you need to send. 

3.4.9. Why can’t I send illustrations with the entry of my unpublished children’s 

picture book? RPLA is a writing competition, not an illustrator’s competition. One judging 

criterion for children’s picture books (and some other kinds of books) is how well the text 

suggests illustrations, and that element is considered in the scores and comments. If your 

book is published, for reasons of practicality, illustrations are accepted. 

3.4.10. May I submit the same unpublished work I entered in past years, 

incorporating suggestions from the rubrics? Absolutely! That’s one of the purposes of 

RPLA: to help members become better, more publishable writers. If your entry did not win 



2016  ROYAL PALM L ITERARY AWARDS GUIDELINES 
JANUARY 11, 2016 6 FLORIDA WRITERS ASSOCIATION  

an award (first, second, or third place), you may enter it again, even if it was a semi-finalist 

or finalist and whether or not you made any changes. 

Tip: If your entry from a previous year did not win an 

award (first, second, or third place), you may enter it 

again, even if it was a semi-finalist or finalist and 

whether or not you made any changes. 

3.4.11. Is a synopsis the same thing as a logline or book-jacket blurb? No. A synopsis 

has a different purpose. While the logline is designed to hook an agent and the book-jacket 

blurb is designed to hook the reader, the synopsis’s is intended to summarize the book—a 

convenience for the judges. Your RPLA synopsis should describe your major plot points, 

which means giving away the ending. The synopsis should run 250-500 words and be 

double-spaced.  

Tip: Although the synopsis is not scored per se, failure to 

follow any guidelines could result in initial rejection or 

downgrading of your entry. 

3.4.12. My name appears throughout my autobiography. How do I keep from 

revealing my identity? Published formats often contain authors’ names, and this is 

acceptable. For unpublished entries where the name is essential to the integrity of the entry 

(as is the case in some autobiographies, memoirs, and creative nonfiction), it is likewise 

acceptable to use your name within the entry. In their tutorials, judges are instructed to 

recuse themselves if they are close to you or if anything about an entry could impede or 

appear to impede objectivity. 

3.4.13. The combined file size of my book and photo exceeds 8 MB. May I send the 

attachments in two emails? Sorry, no. For each entry, all submission elements need to be 

attached to one email. If your book is published and contains photos or illustrations that 

make the file size unwieldy, you may save your file as a lower-resolution PDF. If your photo 

is unusually large, you may compress it, as well. A photo of 1 MG is more than adequate for 

FWA to use for publicity, should you final or win. 

Tip: If you’re unsure how to compress your attachments, 

check Google for instructions and tutorials. 

3.4.14. I entered my work in another contest. May I still enter it in RPLA? Absolutely! 

RPLA encourages you to enter as many competitions as you wish. 

3.4.15. My submission was rejected! What do I do? Depending on the reason for the 

rejection, the RPLA submissions coordinator may disqualify it or return it to you to bring it 
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into compliance. If you submit the revised entry within the window of the price-tier 

submission, there is no additional charge for resubmission.  

However, if the resubmission occurs during the next pricing tier, you will be required to pay 

the difference. (There is provision on the shopping cart, 

https://floridawriters.net/shop/invoice-payment/.)  

If your initial submission is received between May 8 and 15, you have 7 days to resubmit or 

your submission will be permanently disqualified and your fee forfeited. Exceptions only at 

the discretion and vote of the RPLA committee. 

4. FORMATTING 

4.1 Unpublished entries 
 8.5 x 11 inch page setup, 1 inch margin all around 

 Black text, 12-point Times New Roman typeface 

 First page approximately one-third from the top of the page; all chapters should begin on a new 

page, approximately one-third from the top 

 Double-space text and insert no extra line spaces between paragraphs; double-space synopsis, 

as well 

 Left justify text 

 Indent first line of each paragraph .5 inch 

 Place asterisks centered *** between each scene within a chapter 

 Save file as a PDF 

 For unpublished entries, do not include your or any co-author’s name on any page unless the 

use of the name is essential to the entry, as may be the case with certain autobiographies, 

memoirs, or creative nonfiction entries 

 For unpublished entries, no graphics or photos 

Tip: PDF, which stands for Portable Document File, is the 

only format we accept because it can be viewed and 

printed using virtually any platform. If you don’t know 

how to convert a file to PDF, check Google for 

instructions and tutorials. 

(See sample pages, next page) 

  

https://floridawriters.net/shop/invoice-payment/
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4.2. Published entries 
 For the 2016 RPLA, only entries first published in 2014, 2015, or 2016 are eligible for entry 

 If you are submitting your published entry in manuscript form, follow formatting requirements 

for unpublished entries, above 

 A published entry also may be submitted in the form it was published, e.g., using the book’s 

typeface and fonts; here double-spacing is not required, any standard font is acceptable, and full 

justification is acceptable 

 Entries must be submitted electronically as PDFs; no physical books or other file formats will be 

accepted 

4.3. Plays 
 Should be in industry-standard format; use Celtx or Final Draft (do not submit a “shooting” 

script) 

 Courier 12 pt 

 Entries must be submitted electronically as PDFs 

5. GENRE-CATEGORIES 

5.1. Overview 
5.1.1. Please use care when selecting a genre(s) for your entry. You may enter your submission in as 

many genre categories as you wish, but we do not advise blasting your entry across the genres willy-

nilly. Submitting an entry in an inappropriate genre-category may result in the entry’s being 

downgraded, returned, or disqualified, depending on the circumstances. 

5.1.2. Please do not ask RPLA volunteers to suggest genre-categories for your work. The selection is your 

decision and part of the entry process, so you’ll want to read the genre descriptions carefully. If your 

selection is unworkable, RPLA may return a work to you and offer the chance to select another genre. 

5.1.3. If your work is a blended genre, you may enter it in the new blended-genre category. You may 

also enter it in individual genres. For instance, if your work is a historical mystery with strong women’s 

themes and a female protagonist, theoretically you could enter it in four categories: blended genre, 

historical fiction, mystery, and women’s fiction, assuming the book has enough of the characteristics of 

each individual genre to qualify. Judges have been instructed that with the increasing popularity of 

blended-genre works, works entered in a particular genre may not be purely formulaic for that genre, 

but they do need to possess the main characteristics. 

For instance, a work entered in the young adult genre would need a young protagonist and themes of 

interest to young adults. A work entered as a romance would need at least one couple as prominent 
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characters. In the historical fiction / women’s fiction / mystery example cited above, if the work were 

entered as women’s fiction, it would need a female protagonist and clear women’s themes to receive a 

10 in the genre criterion. 

5.1.4. The blended-genre category is available only for book-length fiction.  

5.2 Essential genre-selection questions 
5.2.1. My work is a blended genre. May I enter it in more than one genre? Yes. As stated 

above, you may enter it in as many genres as appropriate as long as you submit a separate 

online entry form and pay a registration fee for each genre-category you enter—and the 

work exhibits the essential characteristics of that genre. 

5.2.2. One of the chapters in my book stands well on its own. May I enter the chapter 

and the book? Yes. 

5.2.3. What do I do if my work doesn’t fit any of the RPLA categories? You may enter it 

into the “general catch-all” category. We add categories when there is significant demand 

for them and eliminate categories when they no longer receive a sufficient number of 

entries. Any work, long or short, may be entered in the general category with the exception 

of anthologies that involve many authors.  

5.2.4. Why can’t anthologies with many authors be entered in the “general” category? 

The initial judges read only the first 30 pages of book-length entries, and if only a small 

proportion of the authors is represented within those pages, the judging is necessarily 

skewed. However, the authors of the stories may enter their stories individually. 

5.2.5. My past RPLA-winning creative nonfiction entry has been expanded into a 

memoir. May I enter the memoir in this year’s competition? If the award-winning 

portion comprises less than half of the larger entry, you may enter the larger entry.  

5.2.6. My book, which has chapters that can stand alone, won an RPLA award. May I 

enter the standalone chapters separately this year? No, not unless more than half of the 

content of that portion had changed. 

5.2.7. What do the slashes mean in the genre-category names? A slash in a genre-

category name, such as “thriller/suspense,” indicates there are two or more genres being 

judged together. For instance, if you check the “thriller/suspense” description, you’ll see a 

definition for thriller and one for suspense, but the entries will be judged together, meaning 

first place may be awarded to a thriller and second place to a suspense novel, or the other 

way around.. 

Q 
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5.3. Genre categories 

5.3.1. SHORT FICTION 

 5.3.1.1. Flash fiction. Very short fiction that may have a twist at the end. Usually deals with one 

event or time period in a character’s life—one pivotal moment and its outcome. Usually not just 

a simple character sketch or slice of life but rather zooms in on the emotional content of a scene 

or telling moment. Maximum 1,000 words. (Examples: “The Custodian” by Brian Hinshaw and 

“Worry” by Ron Wallace) Up to 2 Flash Fiction stories per entry fee; separate entry forms 

required for each. 

 5.3.1.2. Short story. Short fiction with many of the elements of a novel, including character, 

setting, plot, conflict, resolution, climax, dialogue, protagonist, and antagonist. Maximum 9,000 

words.  

 5.3.1.3. Poetry. A composition, usually in verse, designed to convey experience, ideas, or 

emotions in a vivid and imaginative way. Characterized by the use of language chosen for its 

sound and suggestive power and by the use of literary techniques, such as meter, metaphor, 

and sometimes rhyme. Up to 2 poems per entry fee, maximum 50 lines each, separate entry 

forms required.  

5.3.2. SHORT NONFICTION 

 5.3.2.1. Creative nonfiction. A snapshot of an event in a person’s life that may take a variety of 

forms, including anecdote, slice of life, or personal essay. Maximum 5,000 words. (Example: 

works by Garrison Keillor)  

5.3.3. BOOK-LENGTH FICTION FOR ADULTS 

 5.3.3.1. Blended genre. For RPLA purposes, a blended-genre entry is a book-length work 

(minimum 35,000 words) with the characteristics of more than one genre. (Synopsis required) 

 5.3.3.2. Fantasy. Constructs a world that is not this one. Sometimes the entire story takes place 

in the fantasy realm, and sometimes the fantasy elements impinge upon the real world (may be 

called urban fantasy or magical realism). May employ magic or the supernatural, time travel, or 

mythological/folkloric beings and/or settings. Minimum 60,000 words. (Examples: Lord of the 

Rings by J.R.R. Tolkien; the Earthsea series by Ursula Le Guin; War of the Flowers by Tad 

Williams; works of Charles de Lint) (Synopsis required) 

 5.3.3.3. Historical fiction. Time and place are important elements. The majority of the plot 

should be set at least 50 years ago. May focus on historical or fictional characters. Minimum 

60,000 words. (Examples: Fingersmith by Sarah Waters, The Other Boleyn Girl by Phillipa 

Gregory, Lipstick and Lies by Margit Liesche, and The Eagle’s Daughter by Judith Tarr) [Note: 

historical fiction is a separate category from history, which is nonfiction.] (Synopsis required) 

 5.3.3.4. Humor/satire (fiction). Like other fictional genres, fictional humor includes such 

elements as character, plot, and so on, but the overall focus is humor or satire. Minimum 

60,000 words. (Examples: Ann B. Ross’s Miss Julia series and works by Janet Evanovich) 

(Synopsis required) 
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 5.3.3.5. Mainstream/literary. Mainstream fiction appeals to a broad range of readers, both 

male and female. Usually it is set in this day, age, universe, dimension, or plane of existence, 

with stories concerning the human element. Minimum 60,000 words. (Example: The Kite Runner 

by Khaled Hosseini). Literary fiction is often deeper, more ambitious, and more memorable than 

genre or mainstream fiction, with detailed characters, thought-provoking storylines, and 

elegant language. Minimum 60,000 words. (Example: Jane Eyre by Charlotte Bronte) (Synopsis 

required) 

 5.3.3.6. Mystery. A detective, either amateur or professional, solves a crime or series of crimes. 

The detective may be almost anyone, including a private investigator, police officer, elderly 

widow, or young girl. Minimum 60,000 words. (Examples: works by Agatha Christie or Patricia 

Cornwell) (Synopsis required) 

 5.3.3.7. Novella. Prose fiction that is generally longer than a short story but shorter than a 

novel. May be more concerned with personal and emotional development than with larger 

social issues and may contain highly developed characterization and description. 9,000 – 59,000 

words. (Examples: A Christmas Carol by Charles Dickens and The Subterraneans by Jack 

Kerouac.) (Synopsis required) 

Note: While an entry with fewer than 35,000 words may 

win an award in the Novella category, it is not eligible for 

Published Book of the Year or Unpublished Book of the 

Year. 

 5.3.3.8. Romance. Focus is usually the love relationship between a man and a woman. Often 

told from the viewpoint of the heroine, who meets a man, falls in love, and then encounters a 

conflict that hinders their relationship. The conflict is then resolved, true love triumphs, and the 

couple lives happily ever after. Minimum 60,000 words. (Examples: works by Nora Roberts) 

(Synopsis required) 

 5.3.3.9. Science fiction. Deals with the impact of imagined innovations in science or technology, 

with imaginary elements largely possible within scientifically postulated laws of nature. 

Generally employs elements of science in the conflict, setting, or both. Story may involve 

technology, spaceships, or aliens and will often focus on exploration of the unknown. Minimum 

60,000 words. (Synopsis required) 

 5.3.3.10. Thriller/suspense. A thriller arouses feelings of excitement and usually focuses on 

illegal activities, international espionage, sex, or violence. Is often a detective story in which the 

forces of good are pitted against the forces of evil in a kill-or-be-killed situation. The suspense 

genre may involve danger, but is less focused on action than thriller. Minimum 60,000 words. 

(Examples: works by Tess Gerritsen or John Grisham) (Synopsis required) 

 5.3.3.11. Women’s fiction. Relationships are the core of the plot, the woman is the star of the 

story, and her emotional growth is the focus. The relationships may involve siblings, parents, 

friends, or lovers. While a happy ending is not required, there is usually a life-affirming 
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resolution. Minimum 60,000 words. (Examples: Shellseekers by Rosamonde Pilcher, Fortune’s 

Rocks by Anita Shreve, novels by Sue Miller or Elizabeth Berg) (Synopsis required) 

5.3.4. FICTION FOR CHILDREN, YOUTH, & YOUNG ADULTS 

 5.3.4.1. Children’s picture book / early reader. Picture books for ages 0-8. (Example: Sheep 

Asleep by Gloria Rothstein). Early Readers for ages 6-7. (Example: Captain Underpants by Dav 

Pilkey).  

 5.3.4.2. Chapter book. Targets ages 7-9 and typically portrays a protagonist of that age or 

slightly older. Minimum 8,000 words. (Examples: The Magic Tree House series by Mary Pope 

Osborne and Sal Murdocca) (Synopsis required) 

 5.3.4.3. Middle-grade fiction. Targets ages 9-12 and typically portrays a protagonist of that age 

or slightly older. Minimum 15,000 words. (Example: Paris Pan Takes the Dare by Cynthia Liu, any 

Mallory book by Laurie Friedman) (Synopsis required) 

 5.3.4.4. Young adult / new adult. Young adult targets ages 12 and up and portrays an 

adolescent as the protagonist, with subject matter and storylines consistent with the age and 

experience of the main character. Minimum word count 40,000. (Examples: Dancing in Red 

Shoes Will Kill You by Dorian Cirrone, Magic Under Glass by Jaclyn Dolamore, or Forever by Judy 

Blume). New adult usually features protagonists in the 18-25 age bracket. (Examples: works by 

Jennifer Armentrout) (Synopsis required) 

5.3.5. PLAY 

 5.3.5.1. Screenplay/stage play/teleplay. A screenplay or script is a written work that is made 

especially for a film or television program. It may feature an entirely original storyline or 

adaptation from existing works. Movement, actions, expression, and dialogues of the characters 

are also narrated. A stage play consists of scripted dialogue among characters, intended for 

theatrical performance. A teleplay is a play for television. (Synopsis required) 

New this year: on your entry form, there’s a checkbox to 

identify which kind of play your entry is. This 

information will be passed on to the judges. The rubric 

for this category has also been totally revamped. 

5.3.6. BOOK-LENGTH NONFICTION 

 5.3.6.1. Autobiography/memoir. An autobiography is a factual prose narrative, generally 

presented in chronological order, showing a broad view of one’s life. A memoir is usually more 

subjective, episodic, stream-of-consciousness, lyrical, or literary. Minimum 35,000 words. 

(Example: Angela’s Ashes by Frank McCourt) (Synopsis required) 

 5.3.6.2. Biography. Account of an individual’s life written by another person. Minimum 45,000 

words. (Example: American Lion by Jon Meacham) (Synopsis required) 

 5.3.6.3. Educational/informational. Self-help, instructional, or how-to. Minimum 20,000 words. 

(Synopsis required) 
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Note: A book under 35,000 words is eligible to win this 

category, but not eligible to be considered for Published 

Book of the Year or Unpublished Book of the Year.  

 5.3.6.4. History. Describes an event, customs, styles, or culture of a particular era. Minimum 

40,000 words. (Example: The Path Between the Seas by David McCullough) [Note: History is a 

separate category from historical fiction.] (Synopsis required) 

 5.3.6.5. Travel. Describes a particular locale or various locales as it entertains or informs the 

reader. May be based on the author’s own experiences in story form or written as a travel 

guide. Minimum 40,000 words. (Examples: works by Bill Bryson and Peter Mayle) (Synopsis 

required) 

5.3.7. GENERAL 

 5.3.7.1. General. Submissions of any length that do not fit any of the genre-categories of RPLA. 

(Synopsis required) 

Note: A book under 35,000 words is eligible to win this 

category, but not eligible to be considered for Published 

Book of the Year or Unpublished Book of the Year.  

6. PUBLISHED SUBMISSIONS 

6.1. For RPLA’s purposes, “publishing” refers to any public dissemination, be it traditional publishing, 

self-publishing, publishing online, or anything in between. Exceptions are blog entries that generate no 

income, which for RPLA purposes are considered unpublished. 

6.2. For the 2016 RPLA, only works first published in 2014, 2015, or 2016 are eligible for entry. Dates of 

new editions do not qualify the work for entry unless more than half of the content has changed since 

original publication. Please indicate ISBN number on entry form. If your entry was published online, 

please include a screen shot or website URL to verify publication.  

6.3. If your entry is currently unpublished but scheduled to be published before the RPLA entry deadline, 

it still must be entered as unpublished—the status must reflect its publication status at the time of 

submission to RPLA. For instance, if you submit your entry in April but expect it to be published in June, 

if you wish to enter RPLA in April, you must enter the work in an unpublished category(ies). If you prefer 

to enter it as published, wait until the work is available for public access before submitting it. 

Tip: The publishing status of your entry must reflect its 

publication status at the time of submission to RPLA. 
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6.4. If the status of your entry changes during the RPLA entry window, you may not change its 

designation. For instance, if you enter a work as unpublished in April and it is published in June, it will be 

judged as unpublished, and any awards will be designated accordingly. Corollary: if your book is not 

publically available, you may not submit it as published, even if you have the ARC (Advanced Reading 

Copy) in hand. 

6.5. When formatting published works, you have latitude. For instance, you may submit galleys, but the 

galley submissions must be sent in PDF format, and the text must match the published work, word for 

word. It is also okay if your name appears on the galley. If your publisher made some changes you don’t 

like, you may not use the version you prefer if it differs from the final published version. 

7. JUDGING AND SCORING 

7.1. Overview 
7.1.1. As an entrant, you do not need to know every nuance of the judging process. In the spirit of 

transparency, however, this section offers a summary, FYI. 

7.1.2. The 2016 RPLA team consists of the following 13 members: 

 Chair coordinator (Chris Coward) 

 Assistant chair coordinator (Chrissy Jackson) 

 Floater (Su Gerheim) 

 Submissions coordinator (Jill Yamnitz) 

 Questions coordinator (Carol Anderson) 

 8 rubrics coordinators 

7.1.3. Although all 12 members are considered part of the admin team, access to the master 

spreadsheet is limited to the chair coordinator, assistant chair coordinator, and floater. The rubrics 

coordinators have access only to the rubrics they review so that they, like judges, may enter RPLA in 

genre categories other than the ones they review. 

7.1.4. Briefly, the process is as follows. When the submissions coordinator deems an entry ready, she 

submits it to the chair coordinator for dissemination to initial judges. The chair coordinator uses a 

decision-tree process to select 3 initial judges. 

7.1.5. Using a decision-tree process, the chair coordinator sends the submission to 3 initial judges, along 

with the rubric specifically created for the entry’s declared genre and preloaded with the entry number 

and name. If the entry is book-length, the initial judges read and score only the first 30 pages. 

7.1.6. The rubric ensures that each judge scores by RPLA standards, not his or her own standards. This is 

important to maintain objectivity. Each rubric (except for general catch-all) is broken down into 10 
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criteria, worth 10 points apiece. This means each judge’s rubric is worth a possible 100 points. Each 

genre has its own rubric, but each is based on one of 6 basic templates: fiction, nonfiction, poetry, 

children’s, play, and the more freeform general catch-all. (Youth rubrics are separate.) 

7.1.7. Because entries in the “general catch-all” category cover all different lengths and formats, the 

rubric is more freeform, requesting a total score (no subscores) and extended comment, minimum 200 

words. 

7.1.8. A judge must recuse himself or herself from judging a particular entry if s/he recognizes the work 

and has a relationship with the author or if s/he feels s/he cannot be objective, e.g., if s/he dislikes 

vampire stories and the mainstream entry s/he has received features vampires. A judge may recuse 

himself or herself from judging any entry for any reason or for no reason at all.  

7.1.9. Rubrics for all genre-categories are posted on the FWA Network: fwanetwork.ning. 

7.1.10. Once the initial judges have read, scored, and commented on the entry, they return the 

completed rubrics to the chair, who sends them to one of 8 rubric coordinators, each assigned specific 

genre-categories. Rubric coordinators do not know the identity of the entrant; they know only the entry 

number. Rubric coordinators review the rubric, ensuring it is consistent, constructive, and accurate. If it 

is not, the rubric coordinator counsels the judge and in rare cases when there is clearly an issue, 

recommends the rubric be discarded and another judge assigned. When the rubric has passed audit, the 

coordinator signs off on it and sends it to the chair coordinator. 

7.1.11. The chair coordinator enters the scores on the master spreadsheet. Once the scores for all 3 

judges are in, the two closest scores are kept and the third is dropped, in effect giving every entry a 

discrepancy judge.  

7.1.12. If the total of the scores of the two initial judges whose scores were kept is 170 or more, the 

entry is a semi-finalist. (Note this is a proportionally higher threshold than in past years.) All entrants are 

notified whether or not they made the semi-finals. At this point, semi-finalists will receive an electronic 

semi-finalist badge to display on their websites, blogs, and email signature block. 

Tip: If the total of the scores of the two initial judges is 

170 or more out of a possible 200, the entry is 

considered a semi-finalist. 

7.1.13. If the entry is a semi-finalist, the chair coordinator uses the decision tree process to identify a 

final judge. If the entry is book-length, the final judge reads the entire entry. The final judge’s score 

counts double.  

7.1.14. If, with the final judge’s score, the entry earns a total score of 340 or more out of a possible 400, 

the entry is a finalist. (Note this is a proportionally higher threshold than in past years.) All semi-finalists 

will be notified whether or not they are finalists. Finalists will receive an electronic finalist badge to 

display on their websites, blogs, and email signature blocks. 
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Tip: If the entry earns a total score of 340 or more out of 

a possible 400, the entry is a finalist.  

7.1.15. Until this point, status (semi-finalist and finalist) has been a function of total score earned, not 

ranking within the genre. Winners, however, are determined by rank: the top three-ranking finalists 

within any genre are the winners. Only finalists may become winners. If there are no finalists in a 

particular genre-category, there will be no winners, even if there were numerous entries. 

7.1.16. In the event of a tie, the entry with the highest total “overall impression” score will receive the 

higher(est) rank. If two tied entries have the same total “overall impression” score, they will be sent to a 

tie-breaking judge. For book-length entries, tie-breaking judges read the first 50 pages. 

7.1.17. Winners are announced for the first time at the awards banquet, which is held on Saturday 

during the annual conference. Shortly thereafter, the names are posted on the FWA website and 

published in The Florida Writer magazine. 

7.1.18. All winners receive an acrylic “book” trophy. First- and second-place winners of published books 

receive 100 gold and silver seals, respectively, to affix to their books. The winners of Published Book of 

the Year and Unpublished Book of the Year also receive a check for $100. The winner of the Published 

Book of the Year is invited to be the next Collection Person of Renown.  

7.1.19. Within a week after the announcement, first-, second-, and third-place winners receive badges 

for their win. At that time, all winners (first, second, and third place) receive a congratulatory email from 

the RPLA chair and a media-release template the winner may adapt and send to the media of their 

choice. First- and second-place published winners may request their seal in electronic format. 

7.1.20. Within 30 days after the announcement, all entrants will receive their rubrics from the rubric 

coordinator(s) of the genre(s) they entered. 

7.1.21. Over the course of the following year, interested first-place winners will be interviewed for a 

Spotlight on the FWA blog, including an excerpt from their winning entry. 

7.2. Essential judging questions 
7.2.1. Who are the RPLA judges and what are their qualifications? The judges are 

industry experts, including published authors, teachers, former RPLA winners, journalists, 

and editors. Many have advanced degrees. All are required to complete an application 

specifying their background. New this year, all judges are required to take an online tutorial. 

The purpose of the tutorial is not to teach them to evaluate the entries (the judges already 

have the credentials to do that) but to communicate FWA’s standards so that entries will be 

compared apples to apples, constructively. 

7.2.2. What steps are taken to ensure that my entry is judged blind? When we send 

your unpublished entry to the judges, they receive the entry only, not the entry form or 

Q 
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email, which would reveal your identify. For these entries, judges are instructed to inform 

the chair coordinator if for any reason they could not be objective (for instance, if a judge 

recognizes the writing of a fellow critique-group member).  

Even though judges never see the entry forms, not all entries can be judged blind. Galleys of 

published entries, for instance, contain the author’s name or pen name, and certain 

unpublished works require the name be included, as in the case of some memoirs, 

autobiographies, or creative nonfiction. During the judge-education process, judges are 

instructed to recuse themselves for any reason they feel may interfere with their objectivity 

regarding any entry. This means if they have a relationship with the author or if they have a 

dislike for the genre, topic, or style of writing, they are instructed to request that another 

judge be assigned in their place. 

Tip: If a judge feels s/he cannot be objective in scoring 

an entry for any reason, s/he is instructed to return the 

entry to the committee chairperson, and another judge 

will be assigned. 

7.2.3. I hear my entry is being judged, not critiqued. What’s the difference? Critiquing 

means the person doing the evaluating decides what’s important. Judging means that the 

contest decides what’s important, and the judge scores against these standards. Except for 

the general catch-all rubric, each rubric lists specific criteria that must be taken into account 

when an entry is judged. 

7.2.4. My friend just heard that she made the semi-finals. I turned my entry in before 

she did. Does that mean I failed to make the cut? No. Judges do their best to turn around 

the entries efficiently, but sometimes there are delays. 

Tip: Entries move through the process at different rates 

of speed.  

7.2.5. May I tell anyone I’m a semi-finalist or finalist? Yes! In fact, if your work makes the 

semi-finals, we’ll send you an electronic badge that you may post on your website, blog, or 

email signature line. If your work makes the finals, we’ll also send you a finalist badge. If 

your entry wins first or second place, published, you’ll receive a gold or silver seal, 

respectively, and upon request we’ll send you the electronic file. All winners received 

electronic badges. All of which goes to say—tell the world! 

7.2.6. If I’m a finalist, does that mean I’ll receive an award? Not necessarily. Being a 

finalist means that the entry has scored enough points to be considered for an award. The 

top three scorers in each genre-category will receive first, second, and third place awards; 

all others will be considered finalists.  
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Tip: If for a particular genre no entry scores the 

minimum 340 points to be a finalist, no award will be 

issued, and there will be no finalists in that category. 

7.2.7. In past years, I’ve seen people win awards for more books than anyone could 

reasonably write in a year’s time. Shouldn’t they be disqualified? We do not require 

that submissions be written within the year of submission. Unpublished work may be 

submitted, regardless of when it was written. Published work needs to have been first 

published during the span of years indicated in the guidelines but may have been written 

anytime. 

7.2.8. I notice that entries under 35,000 words are allowed in the 

educational/informational and general catch-all categories listed under book-length 

fiction. Does this mean short works may qualify for Book of the Year? No. This year, 

although an entry may win in these categories, if it is less than 35,000 words, it will not be 

eligible for consideration as Published Book of the Year or Unpublished Book of the Year. 

7.2.9. What if the score of the final judge is hugely different than the earlier scores? 

Sometimes a book starts out gangbusters and peters out; sometimes a book begins 

modestly and grows to dazzle. Therefore, it is not uncommon—and not necessarily 

erroneous—for the score of the final judge to vary significantly from the score of the first 

two judges. However, part of the job of the rubric coordinators is to note such variances and 

recommend additional review, if appropriate. 

7.2.10. What if I disagree with the judges? Judging, by its nature, is subjective. Judges, like 

readers, have varied backgrounds and experience, and they may look at entrys differently. 

Even if you disagree with the judges’ opinions, RPLA’s decisions are final, except in the case 

of an arithmetical error where the scores are appealed within 48 hours after the rubrics are 

emailed to the entrant. 

Tip: Decisions announced by RPLA are final. New! In the 

case of an arithmetical error, a score may be appealed if 

the appeal occurs within 48 hours after the rubrics are 

emailed.  

7.2.11. Why can’t I know the names of my judges? Keeping the entrant-judge 

relationship as blind as possible is the best way to ensure objectivity, particularly with 

those judges who have been recruited from within the organization. Judges are not 

permitted to talk to anyone about an entry, other than the chairperson or designated rubric 

coordinator. They may not list their judge-role on their resumes or reveal their involvement 

in any manner. Because of this anonymity, being an RPLA judge is a labor of love, a true 

example of Writers Helping Writers. 
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Tip: To ensure a smooth submission process, please read 

these guidelines carefully. Questions? Please email 

ContactUs@floridawriters.net. 

8. THE FINE PRINT 

8.1 Below is the disclaimer to which you agree upon submitting your entry form. The verbiage appears 

with the submission page. 

8.2. By submitting an entry, you agree that you have read and understand all rules and disclaimers as 

outlined, including the following: 

 You release the Royal Palm Literary Award (RPLA) competition and Florida Writers Association 

totally from any and all liability arising from, or in connection with, this contest in any fashion 

whatsoever. 

 Neither the Royal Palm Literary Award competition nor Florida Writers Association shall be 

responsible for lost or late submissions or for any other mishap to your entry. 

 RPLA reserves the right to disqualify any entry at its discretion. 

 Entry fees are not refundable for any reason, even if the entry is disqualified. 

 Because registration for the annual Florida Writers Conference is not required, no conference 

refunds will be issued for any reason outside the stated conference refund policy. 

 All FWA official communication is by email; it is your responsibility to ensure your email does 

not require any special accommodation be made by the RPLA staff. 

 RPLA reserves the right to make changes to the RPLA process and anything described in the 

RPLA materials, as deemed necessary by the RPLA committee. 

 RPLA follows the “Rules of Play” doctrine, whereby the decisions of RPLA are final and may not 

be contested. The sole exception is in the case of an arithmetical error, in which case the appeal 

must be made within 48 hours of your receiving your rubrics. 

 RPLA acknowledges and reviews entries upon receipt to ensure that the entry has met 

formatting and other requirements before it is sent to the judges. In the event that a judge or 

member of the RPLA committee discovers a violation at any time, the entry may be disqualified 

or returned to the author for rectification, as appropriate. 

 

“Twenty-page guidelines!” 

“They make sense, though.” 

“They do.” 

“Well, what are you waiting for? Send in your entry. And good luck!” 


